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Course completion numbers
Registration/partial completion
numbers
Course evaluation form.

SPC Chart - monthly completion of the e-Compendium

New poster
produced and
circulated

Using internal post to circulate posters
advertising the eCompendium
Email Nurses and AHPs directly to
advertise the eCompendium 
Providing a ‘’Preceptor badge’’ on
completion of the package 
Screensaver reminders of the training
Trustwide communications in Inbrief 
Posters in the Learning Hub
Development of the intranet page 
Share training completion rates
with some leaders within CWPT
Explored option of borrowing
laptops (unsuccessful)
Share poster during Preceptorship programme
Explored option of booking the library to use
the computers there (unsuccessful).
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Summary:
The purpose of this project was to
ensure that Preceptors are skilled
and equipped to conduct their role. 
By strengthening our Preceptors, it could
improve our preceptee’s experience and
positively impact on staff retention. 

Outcomes Achieved: 100% of nurses and AHPs who completed
the Multi Professional Preceptor
e-Compendium found it informative and
relevant to their role.
100% of nurses and AHPs felt prepared
for the Preceptor role following
completion of the training.
Significant increase in completion
compared to the previous two years. 

The monthly completion
rate increased from

to       per month
4

8

Training not accessible
due to problems with
the new system

Attended directorate
meetings to remind staff
regarding completion

Staff emailed directly
to remind regarding
completion

Staff emailed
directly to remind
regarding
completion

Preceptor badges
delivered to Brooklands

Talked about
preceptorship at
the Manager’s
Network

eCompendium Completion

Measures:

2024-25/01 Increasing completion of the Multi Professional Preceptor e-Compendium
Project lead: Grace Reynolds, Preceptorship Facilitator, supported by The Improvement Team

Project Aim: To increase completion of the Multi-professional Preceptor e-Compendium to 8 per month

Next Steps:

Change Ideas Tested:

August 2025

QI Tools Used:
SPC Chart
Driver Diagram
PDSA Cycles
Project Charter
Staff surveys
Sustainability Model

Continue to
monitor and
review
completion rates
Continue to
share
completion rates
with interested
leaders
Share
Preceptor
badges.Target achieved!


